Austin PAC Meeting
Agenda
Monday, January 13, 2020

1. Call to Order

2. Recognition of Visitors

3. Approval of Agenda

4. Old Business — Updates from these meetings if applicable

a.
b.

Updates from Dekalb training and PAC meetings — Amy
Reading of BOE recommendations 1/13 meeting

5. New Business

a.

@ -0 o o0

New Building Update
i. Traffic Issues & Concerns
ii. Safety Concerns?
iii. Front Desk sign ups
iv. Any new building needs?
Principal Search details and timeline
i. Coverage and roles
School Governance Training — Completed?
Attendance
Student Enrollment
CCRPI
PTO/Foundation Update

6. Agenda Items for Next meeting

a.

b
C.
d

Lunch for Upcoming Meetings (March 9" and April 27t")

. Speakers for BOE Spring Meetings

Standard PAC Agenda

. Additional meeting needed in February for Principal Search?

7. Adjournment
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