Austin PAC Meeting
Summary of Actions
Friday, November 8, 2019

. Call to Order

. Recognition of Visitors- Mrs. Arnold, Mrs. Collins, Mrs. Henretty

. Approval of Agenda: Agenda was approved

. Old Business — Updates from these meetings if applicable

a. School Governance Reception Update - Justin: Dunwoody High School plan was in
the PowerPoint as an item to be addressed

b. BOE Meeting Update: Many speakers from region 1, article on the Aha connection
with a summary is available. The next meeting is December 9th.

c. October Redistricting Meeting Update: There was a good representation from the
Dunwoody Cluster. The majority chose option 2.

d. Superintendent Focus Group & Community Forum Meeting Update: There is a
good summary on Educate Dunwoody. An E-blast was also sent out with a link to
the survey. The Austin PAC will write a letter as well.

e. Stan Jester Town Hall Update: They discussed the middle school charter. They
also mentioned that a personal change will be occurring soon.

f. CAC Update: Staff will be touring the building today (November 8th). Parents will
be moving everything in the front foyer. Each committee will be in charge of
moving their own closets. Volunteers will be needed to help move these items.
Room parents are setting up a volunteer list to help teachers. Tentative: PTO and
PAC executive board members will come and tour the school January 3rd. Then
they will be available to help others take tours on the first day back to school.

g. Cluster Meeting: Montgomery PAC reached out to all the schools in the
Dunwoody Cluster so everyone could meet and discuss the issue of overcrowding

in Region 1. Austin, Chesnut, and Kingsley were all represented in the meeting



5. New Business
a. Redistricting Meeting 11/20

i. Second Letter Sent and Posted:
ii. Follow up Needed: The forecast comes out next Tuesday as a follow up to
the previous meetings. We truly believe that we should be looking at the

benefit of all the students in our cluster.
b. New Building Update

i. Dr. Culbreath and Staff Needs: PAC has approached the county to make
them aware that we want to be involved in her replacement. They are still
waiting to hear back a response. Dr. Culbreath is open to helping the new
principal with all the transition. She will be involved in the hiring of new

staff based on the redistricting.

c. Dunwoody Cluster PAC meeting- The next meeting was scheduled for Wednesday,
November 13th. All PAC members from each Dunwoody School were invited.

d. School Governance Training — Self Paced link: Should come today.

e. A meeting was called for Monday, November 11th at 1:30 to discuss executive

personal matters.

6. Agenda Items for Next meeting
Coverage for Upcoming Meetings
Speakers for BOE December Meetings
Standard PAC Agenda
Next meeting date 1/13/20
i. Lunch Volunteer for next meeting and others
ii. Meetings January, March, April — Good with these
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7. Adjournment
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