
 

 

2020- 2021 AUSTIN ELEMENTARY CONTINUOUS SCHOOL IMPROVEMENT PLAN (CSIP) 

Priority Area/SMART Goal #1:  

By the end of this school year (2020-2021), we will improve student mastery of academically 

rigorous learning standards in ELA. 

From the 2019-2020 to the 2020-2021 school year, we will improve student mastery of 

academically rigorous learning standards in ELA as measured by 1) maintaining (96%) or increasing 

the number of students who achieve meets and exceeds on GA Milestones 2) 75% of students in K-

5 will meet their expected growth from fall to spring on ELA MAP test scores. 

Improvement Strategy 1: Implement A Balanced Literacy Framework. 

 Action Steps: 

1. Implement a Writer’s Workshop. (Person(s) responsible: Teachers) 

2. Implement word study/phonics instruction. (Person(s) responsible: Teachers) 

3. The schedule will provide time for 3x weekly guided reading implementation in 

all classrooms. (Person(s) responsible: Administration) 

4. Select appropriate guided reading levels for students in reading groups. 

(Person(s) responsible: Teachers) 

5. Take running record with BAS kits 3x a year in Fall, Winter, and Spring and more 

frequently for ESOL students. (Person(s) responsible: Teachers) 

6. Administration will monitor through observations, lesson plans and provide 

coaching as needed. (Person(s) responsible: Administration) 

7. Implement reader’s workshop model (daily). (Person(s) responsible: Teachers) 

8.  Whole group read-aloud and writing workshop mini-lessons-15-20 minutes 

daily. (Person(s) responsible: Teachers) 

9. Literacy workstations/centers. (Person(s) responsible: Teachers) 

 

Action Steps Associated with Professional Development/Learning: 

1. Yearlong professional development on balanced literacy, STEM, and 

differentiation. (Person(s) responsible: Administration) 

2. As needed, coaching and modeling for all staff on balanced literacy, guided 

reading, STEM, and differentiation.  (Person(s) responsible: EIP Teacher, AP) 

 

Action Steps Associated with Parent/Family Engagement: 

1. Guided Reading levels and goals are sent home and shared with parents at 

conferences. (Person(s) responsible: Teachers) 

2. Shared Balanced Literacy Framework at Principal Advisory Committee meetings. 

(Person(s) responsible: Administration) 
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3. Shared Balanced Literacy Framework at Kindergarten Information Meeting. 

(Person(s) responsible: Teachers) 

4. Lexile and Guided Reading levels are shared at student led conferences (4th and 

5th grade). (Person(s) responsible: Teachers) 

5. Parents volunteer as "mystery readers" on a weekly basis to read-aloud to their 

child's homeroom (Person(s) responsible: Parents) 
 

 

 

Improvement Strategy 2: Provide Resource EIP Reading to identified students. 

 Action Steps: 

1. Pre-assess students to determine eligibility for EIP services. (Person(s) 

responsible: EIP Reading Teacher) 

2. Utilize approved intervention strategies to remediate students performing 

below grade level. (Person(s) responsible: EIP Reading Teacher) 

3. Provide level-specific Guided Reading instruction in a Resource setting. 

(Person(s) responsible: EIP Reading Teacher) 

4. Provide tutoring for struggling students (Lifeguard League). (Person(s) 

responsible: Teachers) 

5. Milestone prep and tutoring. (Person(s) responsible: Select Teachers) 

 

 

Priority Area/SMART Goal #2:  

By the end of this school year (2020-2021), we will improve student mastery of academically 

rigorous learning standards in Math. 

From the 2019-2020 to the 2020-2021 school year, we will improve student mastery of 

academically rigorous learning standards in Math as measured by 1) maintaining (97.3%) or 

increasing the number of students who achieve meets or exceeds on GA Milestones 2) 85% of 

students in K-5 will meet their expected growth from fall to spring on Math MAP test scores.  

Improvement Strategy 1: Implement Guided Math Groups in all grade levels. 

Action Steps: 

1. The schedule will provide time for 2-3x weekly implementation of Guided Math 

Groups in all classrooms. (Person(s) responsible: Administration) 

2. Select appropriate differentiation strategies for students in Guided Math 

groups. (Person(s) responsible: Teachers) 
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3. Administration will monitor through observations, lesson plans and provide 

coaching as needed. (Person(s) responsible: Administration) 

 

Action Steps Associated with Profession Development/Learning: 

1. As needed professional development to staff on instructional strategies for 

Mathematics. (Person(s) responsible: EIP Math Teacher) 

2. K-5 math teachers will attend county Math Talks. (Person(s) responsible: 

Teachers) 

 

Improvement Strategy 2: Implement Fact Fluency in all grade levels. 

Action Steps: 

1. Students utilize Mathematics programs such as Xtra Math and IXL to reinforce 

fluency of basic skills and Math standards. (Person(s) responsible: Teachers) 

2. Monthly fluency monitoring through the use of Mad Minutes for all students. 

(Person(s) responsible: Teachers) 

3. Tutoring will occur for students not meeting grade level expectations. (Person(s) 

responsible: Teachers) 

4.  Daily Fact Fluency Practice. (Person(s) responsible: Teachers) 

5. Weekly Number Talks (K-5). (Person(s) responsible: Teachers) 

 

 

Action Steps Associated with Parent/Family Engagement: 

1. Math Fluency levels and goals are sent home and also shared with parents at 

conferences. (Person(s) responsible: Teachers) 

 

Improvement Strategy 3: Provide Resource EIP Mathematics to identified students. 

Action Steps: 

1. Pre-assess students to determine eligibility for EIP services. (Person(s) 

responsible: EIP Math Teacher) 

2. Utilize approved intervention strategies to remediate students performing 

below grade level. (Person(s) responsible: EIP Math Teacher) 

 

Priority Area/SMART Goal #3: 
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By the end of this school year (2020-2021), we will improve student mastery of academically 

rigorous learning standards in Science. 

From the 2019-2020 to the 2020-2021 school year, we will improve student mastery of 

academically rigorous learning standards in Science as measured by 1) increased number of 

students progressing from beginning to developing by 3% and from proficient to distinguished by 

5% on GA Milestones in 5th grade. 2) 85% of students in 3-5 will meet their expected growth from 

fall to spring on Science MAP test scores. 

 

Improvement Strategy 1: Implement STEM instruction in all grade levels. 

 Action Steps: 

1. The schedule will provide time for implementation in all classrooms. (Person(s) 

responsible: Administration) 

2. Students will participate in school-wide STEM challenges. (Person(s) responsible: 

Teachers) 

3. Pre-K and Kindergarten classes collaborate with the Dunwoody Nature Center to 

provide Farm -to-School experiences. (Person(s) responsible: Teachers) 

4. K-3 Grades will have STEM or Technology as a part of their Specials rotation. 

(Person(s) responsible: STEM Teachers) 

5. STEM design challenges (monthly). (Person(s) responsible: STEM/HR Teachers) 

6. Project-based learning (2 per year). (Person(s) responsible: Teachers) 

 

Action Steps Associated with Profession Development/Learning: 

1. Yearlong professional development calendar to all staff on STEM instruction. 

(Person(s) responsible: STEM Teacher) 

 

Action Steps Associated with Parent/Family Engagement: 

1. Involve parents in school-wide STEM challenges. (Person(s) responsible: 

Teachers) 

2. PTO International committee planning International STEM Day celebration in 

Spring. (Person(s) responsible: Teachers/PTO) 

3. PTO Farm to School committee, Dunwoody Nature Center, and teachers in Pre-K 

and Kindergarten collaborate to provide Farm-to-School experiences. (Person(s) 

responsible: Teachers/PTO) 

 

Improvement Strategy 2: Utilize Science non-fiction texts for students performing below 

 current grade level. 
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 Action Steps: 

1. Utilize non-fiction science texts during Guided Reading instruction. (Person(s) 

responsible: Teachers) 


