Austin PAC Meeting
Agenda
Thursday, February 13, 2020

1. Call to Order
2. Recognition of Visitors
3. Approval of Agenda

4. Old Business —
a. Survey Response Summary for Principal Search — Kina Champion
b. BOE vote from 2/10 meeting results and comments

5. New Business
a. New Building Update
i. Trafficlssues & Concerns
1. Update on Sidewalk, Additional Crossing Guard, and Carpool Times
ii. Safety Concerns
iii. Any other new building needs?
b. PTO/Foundation Update
c. Meeting at this point will be closed to PAC members only:
i. Principal Search details and timeline
1. Review Dates, Times, and Who
a. Final Changes if any to representatives if needed?
ii. Interview Question Discussion
iii. Focus Group Question Discussion

6. Agenda Items for Next meeting
a. Lunch for Upcoming Meetings (March 9" and April 27t)
b. Speakersfor BOE Spring Meetings
c. Standard PAC Agenda

7. Adjournment
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